ROI Development Group, Inc. Phone: (713) 526-6554
Houston, Texas 77021 Fax: (713) 440-7217
7703 Cannon St. www.roidevelopmentgroup.com

BOTTOM LINE BENEFITS FROM OUTSOURCING TECHNOLOGY

by Stephen Barbernell (President, ROl Development Group, Inc.)

In today’s world, companies are expected to use technology to function and stay competitive.
However, this aspect of business provides many challenges that most companies cannot solve
on their own. Outsourcing technology provides solutions to almost every aspect of your
business and can increase your profits.

Outsourcing can save your business time, effort and can reduce the need for infrastructure and
manpower. Outsourcing removes the burden of an ever-changing infrastructure, which is
dictated by the constantly changing world of technological advances. It can also lessen the
need for hiring more employees, which in turn will save on all related training costs for your firm.
These savings will help bring about an increase in your revenue.

Another aspect companies must deal with is growth. This sometimes leads to a shift in focus
and priorities. However, the main focus of any size firm should be providing service and core
functions to its clients. Vendors who specialize in secondary functions, such as technology, can
help your firm concentrate on growth and customer service. By utilizing a technology vendor,
you are gaining experience in the field that translates into greater operational efficiencies and
provides a much broader view of technology, solutions and expertise.

Businesses are also subject to fluctuations of manpower during holidays and peak workloads.
By outsourcing, your company will have access to professionals who are knowledgeable with
your particular systems and work processes. Your firm will always be covered regardless of
vacations, holidays, or unexpected emergencies.

Finally, companies often need to complete one-time projects. Such ad-hoc projects will require
a large expenditure of resources in a relatively short time frame. Outsourcing such needs can
be the best solution for companies that want to avoid expensive commitments for short-term
projects.

The most common misconception is that outsourcing drives costs up. Many believe that
recruiting, staffing, and training a technology department can be done more cost-effectively in
house, but the opposite is true. A company can get very reasonably priced and extensive
technological expertise by hiring someone else to provide it. Your company’s needs will be met
more efficiently, and your bottom line will benefit by outsourcing all technological tasks to an
experienced team of professionals.



